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FASP Motions for 2024-2025
Prepared by Susan Hatcher, Secretary
January 2025
1-Joe Latimer entertained the motion to appoint Brianna Borge to the position of Public and Media Relations. Brianna is a school psychology graduate student at NOVA and a current FASP member. The motion was made, seconded, and approved by the board.
2-Joe Latimer entertained a motion to appoint Rosalind Ballew to the position of CE chair with Alicia Scott as co-chair.  The motion was made, seconded, and approved by the board. 
3-A motion was made by I. Kasi to allow access to the membership database for research purposes. The motion was seconded and approved by the board.
4-Joe Latimer entertained a motion to appoint Valentina Jolta to the position of Conference Chair.  The motion was made, seconded, and approved by the board. 
5-Austin Cole would like to move to update FASP's legislative platform to include immigration status, sex, and abilities within our antidiscrimination statement and revise the statement to read: 
 
Support Policies and Legislation That Affirm the Rights of ALL Florida Students:
FASP is committed to educational equity and the protection of students' rights. FASP opposes any policies or practices that discriminate against individuals based on race, sex, gender identity, immigration status, abilities, or any other characteristic.

February 2025
6-A motion was made by Amy R. to close out the 2024-25 budget.  Monica seconded this, and it passed unanimously.  
7-A discussion was conducted by Amy R. to add the following names to Bank of America Unlimited Cash Rewards Account ending in # 9349:  Jospeh Latimer, President, Amy Clark, President Elect and Amy Randell, Treasurer. Susan Hatcher moves, and Joan Kappus seconded. Motion approved unanimously
8-Gene Cash presented a motion in writing for the Ethics Committee-Susan moves that the following individuals be approved to be on the committee: Nicholas Cutro, Phil Lazarus, Paula Lewis, Andy Pham, Freda Reid, and Sarah Valley-Gray.  Donna seconds. Motion passes unanimously. 
March 2025
9-Monica made the following motion, and it was seconded by Amy C.: Motion to Contract with Innisbrook Resort for the 2025 FASP Conference
[bookmark: _Int_3uSCh2hV]I move that the Florida Association of School Psychologists (FASP) contract with the Innisbrook Resort in Palm Harbor, Florida, as the official venue for the 2025 FASP Conference, to be held from October 13-18, 2025. This decision is based on the venue's capacity to accommodate our anticipated attendance, its amenities suitable for professional development sessions, and its overall cost-effectiveness for the organization. I request board approval to proceed with contract negotiations and finalization with Innisbrook Resort. The motion was approved by 21 board members. 

9-Gene Cash made a motion to approve the budget amendment to correct an error. Alicia seconded the motion.  The motion passed unanimously. 

10-Monica made a motion to approve the 2025-26 budget. Alicia seconded the motion. The motion passed unanimously.
11-Shey provided a written request for the motion to approve the dates of the 2025 Virtual Summer Institute as July 17-18 for 12 CEs. A 15% discount for the FASP conference is offered.  Alicia seconded the motion.  The motion passed unanimously.
April 2025
12-I have a motion that was moved by Amy Clark (Seconded by Valentina) to approve Monica Oganes as the Annual Conference Co-Chair.   The motion passed unanimously. 
 
13-The Research Committee moves to allow access to the FASP membership database by Jasmine Blake (a graduate student at the University of Memphis) to solicit research participants for a study. The study is titled "Mixed-Methods Study Investigating Practices of School Psychologists of Color Using the NASP Practice Model and Social Justice Competency Areas." The purpose of this mixed methods study is to better understand how practicing psychologists of color view social justice, particularly those who are working in schools as school psychologists. Participants in the study will be asked to complete an online survey that will include the School Psychology Social Justice Scale (SPSJS), School Psychology Multicultural Competence Scale, and Multidimensional Cultural Humility Scale. They would like to disseminate their survey to the FASP members. There is no impact on the budget. The motion was passed unanimously. 
 
[bookmark: _Int_w9w6vDI2][bookmark: _Int_wciUXcse]14-The Research Committee moves to allow access to the FASP membership database by Kaylee Engle (a graduate student at Minnesota State University) to solicit research participants for a study. The study is titled "Examining School Psychologists' Perspectives of School Resource Officers."  The purpose of this study is to examine school psychologists’ perceptions of and experiences with school resource officers (SROs). Two primary research questions will be addressed through this research: 1) To what extent do school psychologists believe that SROs contribute to safe and supportive school climates? and 2) Do demographic characteristics (e.g., race, ethnicity, gender) influence school psychologists’ perceptions of SROs? Participants in the study will be asked to complete an online survey about their experiences with and perceptions of school resource officers. They would like to disseminate their survey to the FASP members. There is no impact on the budget. The motion passed unanimously. 

July 2025
15-Austin Cole moved that the Florida Association of School Psychologists (FASP) does not renew its advocacy services agreement with VoterVoice and transitions to SoftEdge Congress Plus at an annual cost of $2,500, effective at the end of the VoterVoice Contract.
Whereas:
1. Cost Comparison and Savings
 - The single-year renewal cost for VoterVoice has increased to $6,125.21.
 - The discounted multiyear VoterVoice rate remains high at $5,724.50 per year.
 - By contrast, SoftEdge Congress Plus offers comparable advocacy functionality for $2,500 annually, resulting in a cost savings of $3,224.50 to $3,625.21 per year (56–59% reduction).
2. Comparable Platform Capabilities
 - A review of platform features confirms that the essential tools currently utilized in VoterVoice—including email action alerts, legislator look-up, advocacy campaign management, and analytics—are all available in SoftEdge Congress Plus.
 - These features support FASP’s ongoing advocacy efforts and strategic goals without compromising functionality.
3. Strategic and Functional Alignment
 - SoftEdge provides robust tools for grassroots engagement, legislative tracking, constituent communication, and reporting.
 - Its user-friendly interface and CRM compatibility align with FASP’s existing infrastructure and future growth.
4. Feasibility of Transition
 - SoftEdge offers onboarding support, data migration services, and training resources, enabling a smooth and timely transition with minimal disruption to advocacy operations.
Resolved That:
The Chair of the Public Policy and Professional Relations (PPPR) Committee is authorized to:
 1. Decline renewal of the VoterVoice contract, whether single-year or multiyear.
 2. Execute a one-year agreement with SoftEdge Congress Plus for $2,500.
 3. Lead the implementation process, including:
    - Data migration
    - Platform onboarding
    - Communication to stakeholders
 4. Assess the platform’s performance and provide an update and recommendation to the FASP Executive Board prior to the next renewal cycle.
The motion was approved unanimously by the Executive Board. 
August 2025
16-On behalf of the conference committee, I (Monica O.) make a motion to adjust registration fees for Annual Conference 2025 to accommodate an additional day of training on Tuesday 10/14. There are no additional costs for FASP. The fee schedule is shown below.

Context: We received presentation proposals by Steve Feifer and Peter Isquith. We are not paying for their travel or speaker fees. We have an excellent slate of presenters and already have two featured options at all times on Wednesday, Thursday, and Friday. Adding Steve and Peter would force attendees to make a choice between the three top presenters, which is not ideal. To allow attendees to obtain more CEs, we will have them present on Tuesday sequentially for an added day of workshops. We will charge the same for CEs as Friday if purchased as a package (Tue-Wed-Thu). Friday can be bought stand-alone, but not Tuesday. This will require a change in the fee schedule to include the additional day, but the rates for the rest of the conference have not increased from last year. Adding a day of workshops will allow us to earn more in registration fees at no additional cost to FASP. We will also ensure we meet our hotel room block.

Fee Schedule
----
Tuesday, Wednesday & Thursday
Early Career/Retired Members $250
Regular/Associate Members $325
Student Members $135
Non-Member $475

Wednesday & Thursday Only
Early Career/Retired Members $190
Regular/Associate Members $250
Student Members $105
Non-Member $375

Wednesday, Thursday & Friday
Early Career/Retired Members $250
Regular/Associate Members $325
Student Members $135
Non-Member $475

Friday Only
Early Career/Retired Members $120
Regular/Associate Members $150
Student Members $75
Non-Member $175

Saturday Only
Member ME or DV Pre-registered $30, On-site $40
Member ME and DV Pre-registered $50, On-site $70
Non-Member ME or DV Pre-registered $60, On-site $70
Non-Member ME and DV Pre-registered $110, On-site $130

Motion passed with one abstention 
——
17-The Conference Committee moves to adopt the following volunteer discount structure for the 2025 Annual Conference:

Volunteer Discount for FASP Members
· Practitioners (Regular, Associate, Early Career, Retired Members): On-site volunteers who serve 3 hoursduring the Annual Conference will receive 50% off their registration package, up to $125. Volunteers pay the full registration fee up front, and if selected, will receive a reimbursement check at the end of their duty.
· Students: On-site volunteers who serve 3 hours during the Annual Conference will receive 50% off the main conference registration (e.g., Wednesday & Thursday). Volunteers pay the full registration fee up front, and if selected, will receive a reimbursement check at the end of their duty.
The Conference Committee may offer additional incentives for volunteers who contribute a substantial amount of time to conference planning and support before and during  the event.

Rationale: Current language in the PPP indicates that volunteer discount structure is 50% of their entire registration. Given all of the package options, this could be unreasonable for FASP. As an example, a scenario that someone volunteers for 3 hours and gets a 50% discount on the Virtual+ package ($250).

Motion passed unanimously.
18-The Research Committee moves to allow access to the FASP membership database by Brianna Borge (a graduate student at Nova Southeastern University) to solicit research participants for a study. The study is titled "School Psychologists' Perceptions of Type 1 Diabetes."   The purpose of this study is to understand school psychologists’ perceptions of Type 1 Diabetes (T1D). T1D is a chronic autoimmune condition that presents predominantly in children and adolescents. T1D continues to rise annually, with no known cure or knowledge on prevention. As T1D continues to increase, so does the number of children in schools with T1D. School psychologists play a unique role in advocating and providing various support to youth with T1D. Research has demonstrated that school personnel, including school psychologists, have skewed perceptions or little knowledge of chronic illnesses. This lack of knowledge can lead to a misunderstanding of the capabilities of youth with T1D. While expertise is not expected, adequate knowledge of T1D can assist in providing school psychologists with the confidence to work with T1D individuals and their families. Brianna would like to disseminate her survey to the FASP members. There is no impact on the budget.

The motion passed with one abstention. 

September 2025
19-The Finance Committee is presenting two interconnected motions regarding engagement in a contract with Beacon, an online platform designed to host the FASP library of professional development content. Given the relationship between the motions—and to allow sufficient time to finalize the contract and complete Beacon training prior to the annual conference—discussion and voting for both motions will occur simultaneously.



	Motion #1
	Motion #2

	The Finance Committee moves to engage in a 1-year contract with Beacon, an online platform to host the FASP library of professional development content.
	The Finance Committee moves to reallocate $5,000 from the Summer Institute budget category to the Professional Development Committee for Beacon payments. 


Executive Summary: As professional development continues to shift toward virtual platforms, FASP is well-positioned to become a regional leader in delivering accessible, high-quality training. Currently, FASP offers three professional development opportunities: (a) Annual Conference (in-person), (b) Summer Institute (online via Teams), (c) Regional Workshops (online via Teams). While these events generate revenue, FASP has not consistently achieved an annual profit. To expand offerings, increase revenue potential, and reduce the burden of event coordination, the Finance Committee—in collaboration with the Continuing Education (CE) Committee and the 2025 Annual Conference Committee—recommends engaging in a contract with Beacon.
 Logistics:
With the adoption of Beacon, FASP will implement the following each year starting in October 2025:
· Annual Conference: Up to 14 sessions will be audio-recorded. Recordings will be synced with slide presentations and made available on Beacon as CE/CPD-eligible courses following the event. These recordings will remain accessible for 12 months, contingent on the continuation of the Beacon contract. It is important to note that the 2025 Annual conference is anticipating 14 sessions to be recorded, however future conferences may vary in the number of sessions recorded. 
· Summer Institute: Four (4) sessions will be recorded and uploaded to Beacon post-event to remain accessible for 12 months as CE/CPD-eligible content, contingent on the continuation of the Beacon contract.
· Regional Workshops: Two (2) sessions will be recorded and uploaded to Beacon post-event to remain accessible for 12 months as CE/CPD-eligible content, contingent on the continuation of the Beacon contract.
· Mini-Credentials: The Professional Development Committee will create or outsource three (3) sessions to be uploaded to Beacon. The recordings will remain accessible for 12 months as CE/CPD-eligible content, contingent on the continuation of the Beacon contract.
 
This structure will result in up to 23 online CE/CPD courses annually. Please see Table 1 on the following page for the timeline of development and posting. 
 


Cost: 
· Startup Cost: $1,500 (one-time setup fee)
· Ongoing Cost: $500/month for platform access ($6,000 annually)
· Total First-Year Cost: $7,500
 
Content Development Responsibilities:
· 2025 Annual Conference Committee: The 2025 Annual Conference Committee will coordinate with Beacon to upload the recorded sessions from the 2025 Annual Conference. Their responsibilities will conclude with the completion of the Virtual+ offering, approximately one month after the in-person conference.
· Professional Development Chair: Coordinate with the 2025 Annual Conference Committee and the FASP President to ensure compliance with uploaded content to Beacon. Specifically, ensure courses are only available based on the contract agreements of Summer Institute Speakers and Annual Conference Speakers. The professional development chair will also periodically monitor course accessibility (i.e., monthly) to remove any courses that are outside of the agreed upon timeline of accessible content with Summer Institute Speakers and Annual Conference Speakers.
· 2026 Annual Conference Committee: Record up to 14 sessions during the 2026 Annual Conference to be uploaded to Beacon for CE/CPD-eligible courses. 
· Continuing Education Committee: Support compliance of CE/CPD material collection and manage CE broker pre- and post-event
· Professional Development Committee (In collaboration with the Professional Growth Workgroup): 
· Record 4 sessions (i.e., Summer Institute) and create/outsource 3 mini-credential courses to be uploaded to Beacon, ensuring all CE/CPD materials are collected.
· Generate registration reports monthly to report back to the board for decision for continual payment 
· Regional Representatives: Record 2 sessions annually to be uploaded to Beacon and provide CE/CPD documentation.
· Membership Chair, Public and Media Relations Chair & Technology Chair: Implementation of a marketing plan to provide monthly messages for members regarding current courses
· Treasurer: Collaborate with Professional Development Committee to examine current FASP budget (i.e., revenue vs. cost)
 
Revenue Projections:
FASP will charge $15 per CE/CPD credit. For example, a 3-credit course will cost $45. FASP needs 14 course participants (on average) to engage in one 3-credit course per month to cover the platform cost and yield a small profit ($630/month). 
 


Regulations for Continuation: 
· Each executive board meeting, conversation will be held on the current registration status of Beacon (based on the reports provided by the PD Committee)
· Every three months, the finance committee, PD committee, and other knowledgeable parties will review the three-month trajectory of the income generated from Beacon to determine if modifications are needed.
· After 12 months of Beacon operation, if FASP earns less than an average $625/month, the finance committee, PD committee, and other knowledgeable parties can discuss consideration to continue or cancel the platform subscription. It is important to note that a 60-day notice is required for non-renewal.
· Exceptions may be considered for extenuating circumstances (e.g., natural disasters, economic downturns), with the FASP Board can consider platform continuation/cancellation via vote.

The motion passed as follows: For Motion #1, 20 in favor, 1 opposed, 0 abstained. For Motion #2, 18 in favor, 0 opposed, 1 abstained.  

20-The Finance Committee moves to approve the purchase of an Event Cancellation Insurance policy for the 2025 FASP Annual Conference. This policy (see attached) would supplement FASP’s existing insurance coverage (i.e., Business of Practice and Management policies). The estimated cost of the policy is approximately $1,250.
Context
FASP currently maintains two insurance policies relevant to organizational operations and events:
1. Business of Practice Insurance – Provides coverage for incidents occurring during events (e.g., slip-and-fall claims).
2. Management Insurance – Provides coverage related to actions of the Board (e.g., legal claims connected to official communications).
In addition, our venue contract with Innisbrook includes limited coverage under a Force Majeure clause. However, this coverage does not fully address potential losses if the Annual Conference were to be canceled or significantly impacted by unforeseen circumstances outside our control. For example, in the event the conference had to be canceled, we might have fees outside of the Force Majeure clause (i.e., speaker fees, speaker travel costs, board member travel reimbursement costs, lost revenue from the Virtual+ package).
The proposed Event Cancellation Insurance would provide additional protection in such scenarios, ensuring FASP is not left with unrecoverable expenses should Innisbrook be unable to provide reimbursement. Considering the unpredictability of hurricane season, the conference’s geographic location, and the evolving political climate, the Finance Committee, in collaboration with the Conference Committee, recommends securing this coverage to mitigate organizational risk.
The $1,250 premium will be funded from FASP’s general operating budget. Following the 2025 Annual Conference, the Board will discuss whether to include this policy as a standard line item for future conferences.
The motion passed with 19 in favor, and none opposed. 

21- The Research Committee moves to allow access to the FASP membership database by Brandy Elrod (a graduate student at Georgia State University) to solicit research participants for a study. The study is titled "Social Justice Supervision Practices of Field-Based School Psychology Supervisors: An Empirical Study".   This research seeks to better understand the indirect and direct social justice supervision practices used by field-based supervisors, as well as their training and efficacy in using these practices. Specifically, the researcher will set out to investigate how preservice supervisors are trained and use advocacy and culturally responsive supervision practices as set out by NASP (2017). Brandy would like to disseminate her survey to the F The Research Committee moves to grant Laurel Snider, Ph.D., a faculty member at the University of Alabama, access to the FASP membership database to solicit research participants for her study titled “Professional Practices of Psychoeducational Assessment of School Psychologists in the United States.”
There is no anticipated impact on the budget. 
The motion was passed with 18 in favor and none opposed. 
October 2025

22- The Research Committee moves to grant Laurel Snider, Ph.D., a faculty member at the University of Alabama, access to the FASP membership database to solicit research participants for her study titled “Professional Practices of Psychoeducational Assessment of School Psychologists in the United States.”
[bookmark: _Int_CxoOIKAH]This research examines how school psychologists conceptualize, plan, and conduct assessments in school settings. As part of the project, Dr. Snider seeks to disseminate a survey to FASP members to gather information about current practices. There is no anticipated impact on the budget.
The motion was passed with all in favor. 
23-FIU Letter of Support-Joe-Andy Pham has requested a letter of support from FASP for the submission of a grant to train more school psychologists in Miami-Dade County. 
Gene put forth a motion to approve the writing of this letter, and Liz seconded this motion. Joe will send the letter to all prior to submission.  Motion passed unanimously.
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